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DOT QUALITY SERVICES

Audit Client Certification Process

uncompromised, respected source of quality assessment information

Contact DOTQS for
RFI/RFQ

Application package (hard copy or online) is completed by client. Package
includes company information, a description of the certification process, and the

RFI/RFQ Application. Package is submitted to DOTQS for cost proposal.

DOTQS Generates
Proposal/Quote

Proposal Quote
Accepted

No,
Requote?

Yes

y

Signed Proposal/
Certification

PO.

Agreement and Client

A signed copy of the accepted proposal/certification agreement will be sent to
DOTQS. A copy of the client Purchase Order or PO number should accompany
the proposal.

‘ Pre-Assessment

(Optional)
(1)

Stage 1 — Document
Review

Assessment of client’s readiness for Stage 2, Document Review, review of client’s
understanding of the requirements of the standard, evaluate client’s location
and site-specific conditions, allocation of resources, gather information on
management system, internal audit, management review, and any statutory or
regulatory aspects of the operation, and verify scope of the audit. Part of the
Stage 1 Audit may be conducted onsite. Stage 1 Findings to be documented and

'

communicated to Client prior to start of stage 2.

Stage 1 — Onsite Audit

Evaluate client’s location and site-specific conditions, allocation of resources, and
verify scope of the audit. Stage 1 Findings to be documented and communicated
to dient prior to start of stage 2.

Nonconfomities

Stage 2 Onsite Audit

o '

Onsite certification audit, includes opening meeting, physical audit, meeting with
the management representative, and closing meeting.

Final Audit Report

Report on Audit results including nonconformities requiring corrective action and
opportunities for improvement.
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Audit Results
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Certification

The certification decision is based on evaluation of audit findings, conclusions,
corrective action plans and evidence, and any other relevant information.
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‘ Surveillance Audit

Surveillance audits are conducted onsite at six (6) month or twelve (12) month
intervals to determine ongoing compliance and to maintain certification status.

|

Recertification Audit

Recertification audits are conducted on site every three (3) years. The audit is of
the entire management system. DOTQS will notify Cient when recertification is
necessary. A Stage 1 audit will be conducted only if significant changes have been
made to the Client’s system. An Audit Plan will be provided to Client.

Page 1of 1

m 728 West Jackson Blvd. Suite 1002 m Chicago, IL 60661 m 312.285.5344 m www.dotgs.com m info@dotgs.com m

FM-000 3 NOV 2021
Supersedes 12 JAN 2021

ANSI National Accreditation Board
ACCREDITED

PROCESS CERTIFICATION
BODY

#1056

1SO 3834
AWS D1.1
AWS D1.5
Infrastructure
Galvanizing





